
Minutes April 27th 2023

Board Members Present: 
Tom Amatucci		Jason Walsh
Amberly Dyer		Sabrina Hatfield	
Shannon Killham	Mark Strausbaugh	
	
Committee Members Present:
Membership- Wayne Codding

Board Members Excused Absence:
Chandra Rutledge 	Mary Helen Goodloe-Murphy
Gene Stoel		April Contestable

Motion to approve March minutes Amberly. Second by Sabrina, all in favor. 

Treasurer Report: Mark: see report Motion to approve report by Jason, seconded by Sabrina, all in favor. Change jars haven’t been collected while Chandra has been gone. ACTION:Shannon to check on if there is a key here we can use for them. Mark is working on the insurance questions and making slow but forward progress. Mark brought up again the need to establish a registered agent since we currently do not have one. He sent an email to the board and the options are we can hire a local or 3rd party  business to handle it and then we don’t really need to worry about it anymore or we can choose a NC resident to do the job, possibly a board member or former board member. Multiple people commented they were concerned if it was a someone who was not a board member that what if they received documents and did not pass them along. Questions also came up about annual filing for non profits and there was a difference of opinion on who is required to do so and should the registered agent be responsible for doing that task as well. ACTION: Mark will look into the requirements of the report filing. Jason asked if we should just accept Aidas offer to do the job or if we should offer to pay her for her services. Sabrina mentioned she wasn’t comfortable making a vote on this item until we had the answers about the report filing. Tom said we will come back to the topic when we have the answers to our questions about reports. Mark said he can probably have answers to us via email before the next meeting and we can all go from there. 

Membership: Wayne: We have 6 members for this year at the moment, new membership forms are to go out by May 12th, approx. 250. Amberly will help to pull the information for new property owners. She also asked if we should pull out the information on the people who no longer own property. Wayne will send a letter with membership form with a letter. 

Election: Wayne has only received two forms from people intent on running for the board. Current board members must submit a form if they intend to run again. 

Newsletter: Should we do a newsletter to invite to the annual meeting, advertise open board positions and include the membership form. Tom to help with text. 

Pathways: Amberly for Mary Helen: May 1st crosswalk paving will start in Pea Island and go south. To provide a quote, Hatchell Concrete will need us to provide location by address or possibly utility pole number, width and length of the needed repair.
 
Pricing will include the cost of moving from place to place.
 
ACTION: Will need a couple of volunteers to help with information gathering. Interested parties should contact Mary Helen.

Mark had a question about guidance given to new pathway maintenance individual. Suggested someone goes out with them the next time to make sure it is clearly shown what is needed. Mark offered to do that. Need to check in with April and Mary Helen to see when the next mow is scheduled for. 

Libraries: benches: ACTION: Shannon will look up some options and pricing. 

Amberly: check with fire department about what we can do for them as thank you since Gene is out at the moment. 

Roundabout: Tom: Welcome sign is still out getting repainted, no rush on the job needed. He tried to check in and hasn’t heard back. ACTION: Amberly will follow up. 

Earth Day: Tom: Thank you for a job well done. Amberly/Sabrina: We will have more of an update after we have our debrief. Park Service rep said she talked to over 80 individuals. Suggested a better location for membership table next year. 

Budget Meeting: discussion over doing 7 month budget only or both a a 7 month budget to end this year and then a 12 month budget for next year due to the change in our calendar year schedule. 
Motion by Amberly: We will have a special budget meeting to build a seven month budget and then we will bring that to the board for a vote. Second Sabrina. 
ACTION: Shannon to check on building availability for May 9, 10, 11 for budget and May 31 for board meeting change of date due to absences. 

Annual Meeting: Tom, should we have it available on Zoom? Most agreed yes that makes it available to those near and far. Question of should we have speakers? Most felt not necessary as the years we have had speakers people only come for the speaker and then leave. Lets leave the speakers for the Speaker Series we have been doing. 

Tom brought in the big check for everyone to look at that can be used when making large donations. Please just make sure you remember to use DRY ERASE markers. 

ACTION: Tom will also look into possibility of having a table for the Wednesdays at Waves events. 

Discussion about how to get more people involved and volunteering. Jason mentioned paying people to work events. Amberly questioned tax implications and workmans comp issues. Shannon thought is a bit backwards of we are all a volunteer group and don’t run off a lot of money why we should pay people when we can find the right people who are willing to participate. 

Shannon motion to adjourn, second Mark. All in favor. 

Next Meeting: May 31st 6:30pm

