
Minutes January 26th 2023

Board Members Present: 
Tom Amatucci		Gene Stoel
Amberly Dyer		Mary Helen Goodloe-Murphy
Shannon Killham	Mark Strausbaugh	
Sabrina Hatfield		April Contestable

Board Members Excused Absence:
Chandra Rutledge 	Jason Walsh
Aida Havel

Committee Chairs Present:
Wayne Codding

Need to approve minutes from November meeting.  Gene motion to approve, Amberly second. All approved. 

Treasurer: see report sent. Amberly motion to approve report, Sabrina seconded, all in favor.  

Membership: Wayne: see report sent, nothing much to report

Pathways Mary Helen: need to get on with fixing the pathway. Brought up a dare county account that should have $16K in it to use for repairs. Dare county financed the project and was then reimbursed by the outer banks scenic byways and so that is why Dare County is holding that money for the major repairs.
ACTION: We need to walk the pathway and mark all areas that need repaired with spray paint before the next meeting. 
Tom: community building to tradewinds
Mark/Sabrina: tradewinds to laughing gull
Shannon: laughing gull to WOW
Amberly/April: WOW to end of path

We still need to find someone to do the mowing and edging full time. 
Roundabout: Mary Helen: still needs more work on the plan, there should be money set aside in the project for landscaping. Wants to make sure they use local plants. 

Tom: should we consider a donation to the fire department for helping with the race and for the storage space? ACTION: Gene will ask Mike if there is anything they need and report back. 

Tom: will go and check on if we can remove the welcome to RWS sign. ACTION: Maybe it can be unscrewed or chopped off. 

Website: Shannon: gave update on our newsletter statistics. Showed the new calendar update on event page. Explained how we can use google drives. 

Newsletter: Shannon will continue to help and set it up but shouldn’t have to be responsible for all the copy included. ACTION: Will set a date for next newsletter and send out the request for copy.

Vote:
1. Budget/excess: Treasurer: what do we do if we go over our budget estimates when ordering items? Motion: if a previously voted on item is over budget by less than $200 and we are under budget on previous events in the year the treasurer can spend the extra dollars we are over. If there isn’t any excess from previous events then the item over needs to be brought to the board. 
Mark motion to approve, Amberly seconded, all in favor. 

Donation Pictures: Tom: proposed we get one of those large reusable big checks that we can use when we make donations for photo ops. ACTION: Tom to price them out

Little Libraries: benches: ACTION: Gene to check with Polly to see if we can get the pricing she had done.

Event Action Plans: Amberly working on creating an event starter checklist with the basics that need to be done so we all have something to go by and so we dot miss important steps. She got input from Chandra and Shannon since they have done the other most recent events. ACTION: Amberly will send to Tom

Amberly: Suggested we try to map out a direct email donation campaign for pathways and scholarship.

Volunteers: Amberly: should we have policies or guidelines in place for having minors as volunteers? Maybe a form for tracking hours? Mark asked about insurance and what are our libalities at events we put on, does the community building have a general liability policy that covers it?

Bylaws: Amberly: review the changes from the meeting since Aida was unable to attend the board meeting. 
-changing from having 2 signatures on a check to just the treasurer. 
-membership chair should keep track of all the membership documents not the treasurer. Should we make membership chair an official board position?
-who is a member? Each person who purchases a membership gets one vote. Sabrina: we need to specify that one person is one vote no matter how many properties they have. It needs to be more clear. 
-fiscal year: majority agreed to switch our fiscal year from May end to December end.
-transition: to aid this transition a one time bump in dues to $35 to account for that extra time. Don’t do membership drive til Aug/Sept. Do we move annual meeting til the Fall (October was suggested) and then hold elections then so it all aligns better. 
ACTION: Sabrina suggested we have a special meeting before the next board meeting to review and vote on the changes after Aida updates the bylaws. 

Gene motion to adjourn, all in favor. 
Next Meeting February 23rd 2023 

