
Minutes February 23rd 2023

Board Members Present: 
Tom Amatucci		Aida Havel
Amberly Dyer		Mary Helen Goodloe-Murphy
Shannon Killham	Mark Strausbaugh	
Sabrina Hatfield		April Contestable

Board Members Excused Absence:
Chandra Rutledge 	Jason Walsh
Gene Stoel

Need to approve minutes from January meeting.  Mary Helen motion to approve, Sabrina second. All approved. 

Special Guest: Lynne Edwards NPS
Visitation up 3.66% in January over Jan 2022. Turn lane work by Bodie Island lighthouse almost complete. Ramp 23 ORV seasonal closure April 15th. No wake zone work in progress at Oregon Inlet. Doing the Federal and State process at the same time so it will ultimately be enforceable by both parties. Kayak with a Ranger and Fish with a Ranger coming back along with the night sky program all after Memorial Day. Comprehensive sign plan is underway for the park. People should be on the island first week of March. 

ACTION: Tom to double check and confirm May meeting was switched to May 17th. Make sure of date and building availability. 

Treasurer: see report sent. Amberly motion to approve report, Sabrina seconded, all in favor.  

Membership: nothing to report

Pathways Mary Helen: spoke to Brian Dills and he is going to look at all the markings and get a plan together. 
ACTION: April and Mary Helen to meet with Noah Dixon on Monday to discuss him taking on pathway mowing and edging.

Crosswalks: Mary Helen to follow up on the emails and conversations we have been having, we feel we need to see action from the responsible parties. 

Adopt a Highway: Discussion of our contract with adopt a highway and the reason we do 2 instead of 4 public clean up events. Tom and Mary Helen to follow up to ensure that DOT is satisfied that we are fulfilling our obligations.

Website: Shannon: gave update on new events added to website and facebook events created. Dr. Seuss, Speaker Series, Earth Day Event and Adopt a Highway. 

Newsletter: Shannon will have newsletter complete and sent out this weekend. Remove Mary Helen from contact form. Will add spot on open board positions coming up with email for contact info. Also add that Bylaw revisions are coming up and more details will follow. 

Insurance: Mark: got a hold of someone at Outer Banks Insurance and our policy is up for renewal. The agent will work on a new proposal and then we will follow up.

Event Action Plan to be put on the shared drive
 
Mirlo sign is down and being repainted. 

Dr.Seuss update: Shannon: Everything is on track and ready to go for Saturday. 

ACTION: Gene to follow up with Chicamacomico and about benches.

Tom: Ordered the big reusable check

Bylaws: Revision paperwork reviewed. Amberly: Motion to approve the current amendments from the February 23 2023 version of the bylaws by the board and to be sent to the membership. If they have comments they need to send in writing by March 25th 2023 at 5pm to rwscivicassociation@gmail.com. Seconded by Mary Helen, approved. 

Shannon motion to adjourn, all in favor. 

Next Meeting March 30th 2023 


